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Challenges in Decision Making
Frisch’s five forces and two ground rules model explains how individuals, groups, companies, and organizations reach a consensus after a period of long discussions. According to Frisch the method used helps people and organizations, in general, to move from the normal blame cycle of decision making to a faultless method of making decisions. Frisch’s five forces and two ground rules play an important role in enabling one to make sound decisions. Reflecting on the hard time that I once experienced with my team members I would say that the knowledge of Frisch's five forces would have played a significant role. By applying Frisch's five forces that insist on the need for acknowledging the issue it means that the decision to be made would have been easier since tee tam members would first start by analysing the issue. Secondly, before making the decision we would have highlighted the possible outcome that each member is expecting just before making the decision (Frisch, 2008).  Thus, it would have been much easier. Also, we would have analysed both the possible and the impossible. By doing this it would have given each member a chance to weigh the relevancy of the decision that was to be made. Based on the knowledge of two ground rules it would have helped since those group members whose decisions were not considered would still be assured that their decision will still be considered. This in turn, helps in preventing the group members to feel less important.  Also, the members whose decisions seemed to be irrelevant during that time would have been given another instance that their decisions would have applied.
The class decision-making activity played a vital role in providing life lessons on some issues. From the activity, I learned that the decision-making process requires one to understand that every individual is different. The difference in people means that their views are also different. Therefore, one should learn how to deal with the differences well. From the activity, I also learned that the decisions made by group members may sometimes affect the self-esteem of other group members. This means that it is important to acknowledge the decisions of other participants in the group to improve their self-esteem. Also, I learned that it is the nature of human beings to have their decisions embraced by failure in which may lead to conflicts while making decisions concerning a particular issue. Therefore, it is important to apply Frisch's five forces and two grounds model when making decisions to avoid conflicts. Lastly, I learned that the decision-making process is not a mere procedure. Rather, it involves complex steps that need to be used. Failure in which, might lead to serious disagreements amongst individuals.
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